
                 Silver Creek Elementary                    

School Improvement Plan 

  (2022-2023) 

CONTEXT: 

  Describe your school: students, FTE, geographic location, community values, demographics, unique needs, etc. 

  Silver Creek has 79 students in grades k-8. Principal is 0.7 administrator and teaching 0.3. Teaching time includes explorations, library, grade 8 prep time and math prep time. 
We have a 0.5 FTE LRT, who also teaches 0.3 Literacy support and 0.2 remedy time. Music teacher provides 2 classes of music to each of our 4 divisions. 4 classrooms teach 
multi-aged learners, with 2 or 3 grades in each class. We have 12 hours of Indigenous Education support which was not filled this year. We have 3 CEA’s.  
The community is comprised of families from 2 trailer parks, small holdings, and numerous farms. The school includes 14 students of indigenous descent and 14 students on 
IEP’s. The community is close knit with students from parents who also attended this school. 

INSTRUCTIONAL CHALLENGES:  

An action statement or hypothesis framed as, “If we…then we will observe…” 

Students will improve their ability to read critically and to find evidence 
in text to support their understanding of theme, main ideas, and 

potential bias within the text.   

Students will improve their understanding of math word problems by representing 
their thinking with clear evidence of the strategy they have chosen.   

RATIONALE 

Discuss why your school has chosen to focus on these specific instructional challenges.  Include a summary of information based on your work with the Observable Impact tools or other data-driven dialogue tools you 
have used. 

 LITERACY 
Many of our students struggle with being able to find evidence within a text to 
support their understanding and identify main ideas and themes.  
FSA Data: Intermediate students struggle with comparing and contrasting 
information from two or more texts.  
Class Instructional data: Intermediate students are beginning to identify 
potential bias in text and media sources. 

NUMERACY 
SNACC data: there are skill gaps with critical concepts especially in intermediate or when 
concepts become more abstract. 
Class Instructional data: Students often don’t know how they know. They find it difficult to 
explain their thought processes. Math operative fluency is notable weak at the intermediate 
level.  
FSA data: Students are beginning “show their work’ and to find evidence of why something 
is correct or incorrect. 

  



DATA SUMMARY 

Part 1 - Share your data: Provide data that "tells the story" for your instructional challenge. 
Part 2 - Data analysis:  Summarize what the data currently shows, celebrations/improvement and areas for further growth. 
Part 3 - Vision of the Learner: What would be observed in your students, educators, achievement data and other survey data if your plan was implemented at the highest level.  

  Early Learning Profile-Kindergarten Literacy 
Students who are achieving at Developing and Proficient: 
Phonemic Awareness 81% 
Concepts of Print 92% 
Alphabet knowledge 47% 
This data shows that our students have an average understanding of many 
important early literacy skills. Our Students are weaker in alphabet 
knowledge this past year. 
  

SNACC District Numeracy Assessment 
Kindergarten: 88% of questions answered are proficient in all critical     
concepts 
Grade 1:  67% Proficiency 
Grade 2: 52% 
Grade 3: 45% 
Grade 4: 36% 
Grade 5: 64% 
Grade 6:39% 
Grade 7: 31% 
Grade 8:31% 
Assessment results decline as students get older. Staff have analyzed the data 
and found that overall math skills in general decline after grade 3, where 
concepts are more concrete. Staff will continue to build capacity in the critical 
concepts so that students are able to answer the questions for their grade level. 

 FSA Literacy 
 2/8 or 25% for grade 4 literacy are proficient (on track) 
4/9 or 57% for grade 7 literacy are proficient (on track) 
In grade 4, our reading and writing scores are weak. Staff looked at the 
miscues to see what areas proved challenging  

a) Students general reading ability impeded their ability to 
comprehend, understand main ideas or themes 

b) students struggled with finding evidence to support their thinking.  
 
Areas of Instructional Focus: 

a) Teachers will focus on student learning profiles to raise reading 
levels to grade level 

b) Students will practice and develop skills to  compare and contrast 
text materials 

c) Students will practice and develop skills to find evidence and 
summarize the main ideas and theme of a text 

FSA Numeracy 
2/8 or 25% for grade 4 numeracy are proficient (on track) 
1/9 or 14% for grade 7 numeracy are proficient (on track) 
Numeracy assessment scores show areas for improvement. Many students do 
not understand the problem-solving aspects of multistep word problems. 
Students did not know which strategy to implore to solve various steps.  
 
 
 
Areas of Instructional Focus: 

a) students will be able to verbalize the problem and to be able to 
understand which algorithm to apply to solve.  

b) Students will be able to show their step-by-step thinking and process 
for multi-step problem solving   



PM Benchmarks 
Number of students who are developing or proficient in reading at the end 
of June 2022: 
Grade 1: 33% or 2/6 students 
Grade 2: 20% or 1/5 students 
Grade 3: 56% or 9/16 students 
Grade 4: 25% or ¼  students 
We have seen a decline in reading skills since Covid. Many of our students 
present a one-year delay as a result.  
Priority Learning Goal 
Teachers will focus on guided reading in small groups to target reading 
instruction at each reading level. We know that reading affects students 
across the curriculum. 

  

STRATEGIES AND SUPPORTS  

Identify specific strategies and supports for both students and staff that will support your work to address the instructional challenges.  What are your checkpoints along the way?                                                                        
How will you maintain momentum? What structures do you have or need to create?  

  

Review guided reading strategies 

Literacy Program Framework  - Apply balanced literacy strategies and 

program set up as per  

Assessment fall and spring: PM Benchmarks, Whole class reading 

assessment or Fountas and Pinnell for intermediate grades 

Develop common language as a staff for “showing evidence” “prove 

your thinking” “Show your work” 

Explore the Fountas and Pinnell or Non-Fiction Reading Assessment 

for reading and writing strategies for each grade. 

 Parent Involvement: 

-share information with parents how to probe for deeper meaning 
-teach parents how to read with their children 
  

  

Running Records for basic facts: find out exactly what students know and don’t 

know 

Problem Solver Resource: teaching PS strategies in isolation then apply to real 

world problems 

Develop common language as a staff for “showing evidence” “prove your thinking” 

“Show your work” “How do you know?” 

Continue using the Critical Concept booklets for tracking mastery and for goal 

setting. 

  

Parent Involvement: 

-share information with parents how to probe for deeper meaning, show evidence 
of understanding 

PROFESSIONAL LEARNING 

Identify specific learning or initiatives at the school and/or district level that will build the staff capacity to address the instructional challenges. How can we differentiate the learning for our educators? 



 Balanced Literacy 

-building a literate classroom-routines and program development 

Guided Reading 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Teach Critical thinking in mathematics.  
Continue working with Making Math meaningful-Marian Small 
Universal and essential supports for students with different needs 
Teaching students how to be assessment capable learners. What am I learning? 

How am I doing? Where to next? Critical thinking in mathematics 
 

EQUITY, DIVERSITY, AND INCLUSION 

EQUITY:   
How are Indigenous ways of knowing and doing embedded in curriculum? 
What initiatives are being implemented to support the Truth and Reconciliation Calls to Action? 
Encourage students to acknowledge the territory at assemblies. Continue to discuss the Truth and Reconciliation Act in assemblies and in classrooms.  
Continue to work with our IEW to support our indigenous students with curriculum as well as bringing Indigenous culture to the whole population. 
Recognize and teach explicitly with an awareness and reference to First Peoples Principles of Learning. 

 
DIVERSITY: 
What strategies and structures are being implemented to embrace diversity with regards to ethnicity and gender identity? 
 
Teachers are sensitive to and teach using the resources that address Sexual Orientation and Gender Identity as per the curriculum. In addition staff are 
aware and diligently addressing Sexual Orientation and Gender Identity (SOGI) matters that arise in our learning community. Our school has a SOGI 
teacher representative who discusses and presents resources to the staff.  
We have a gender-neutral washroom available for all. 
 

 
 

INCLUSION: 



 

What strategies, supports and professional learning is being implemented to enhance classroom teachers’ capacity to differentiate instruction? 
 
Embed into staff meetings, pro-d sessions and committee work, differentiation of instruction. Incorporate the work of Shelly Moore in pro-d 
sessions.  
Teachers are aware of each student’s academic functioning and works to meet students where they are at. 
 
 

SOCIAL EMOTIONAL LEARNING 

What strategies and supports are being implemented to increase a sense of belonging with a particular focus on Indigenous learners and their 
families? 
Continue with the Virtue Project and the Virtue tree for grade 8’s upon leaving the school.  
Continue with recognition and celebration assemblies at the end of each month to promote S.T.A.R. (Safety, Teamwork, Accountability, Respect) 
behaviours and values. This work is done within a school-wide framework of spirit teams of indigenous spirit animal origin. Wolves, Bison, 
Otters, Hawks, Bears. 
Continue to encourage participation to school events for all our families. 
Many of our staff have studied Dr. Jody Carrington, Kids these Days. CEAs participated in a book club each week. We aim to be trauma informed 
and teachers are aware of stress and anxiety in their students.  
Continue to work with the SBT and reach out for additional support, resources, and expertise.  
 

 
 

 
 
 


